
Associate/Assistant Deans: Making a difference 
on the institutionôs bottom line 

·Michelle Behr, Associate Dean, College of Humanities & 
Social Sciences, University of Northern Colorado 

 

·Joni Boye-Beaman, Associate Dean, Saginaw Valley State 
University  

 

·Michele Norwood, Associate Dean, College of 
Humanities and Social Sciences, Indiana University of 
Pennsylvania 

 

·Andrew McMichael, Assistant Dean, Potter College of 
Arts & Letters, Western Kentucky University  

 



Points to discuss 

·Student Retention Initiatives  
 

·Scheduling and Resources 
 

·Facilities Management 
 

·Instruction Related Cost Savings 

 



Å Is  retent ion an issue at  your 
inst i tut ion?  

 

Å Does your inst i tut ion invest  
resources in the retent ion of  

s tudents?  
 

Å Does your col lege invest  
resources in the retent ion of  

s tudents?  
 

Role of the A-Dean in Retention 



Conditions that are supportive of student retention * 

·Expectations  
 

·Advise  
 

·Support  
 

·Involvement  
 

·Foster learning  

*Tinto , V. (1993). Leaving college: Rethinking the causes and cures of student attrition. 2nd ed., Chicago, IL: University of Chicago Press. 



Expectations  

·Theirs  
 

·Ours  
 

·Their Parents  



Advice  

·Clear messages about 
requirements  

 

·Peer Mentoring  



Support  

·Living -Learning Communities  
 

·First Year Experiences  
 

·Academic Support Structures  
 

·Contact with faculty & staff  



Involvement  

·Community Building  
 

·Intentional Interactions  
 

·Unintentional Interactions  



Foster Learning  

·Symposiums  
 

·Lecture Series  
 

·Research Forums  



Making a Difference to the  

Bottom Line: 

Scheduling and Resources 

Joni Boye-Beaman 

Associate Dean 

Saginaw Valley State University 



Scheduling process @ SVSU 

·Departmental level course scheduling via 

chairs 

·Section requests via the Registrar and 

Provost 

·Review by College 

 

 



Strategic Scheduling 

·Human Resources 

·Enrollment  

·Program/major requirements 

·Student needs and availability 

·Student success  

·Classroom/lab availability 

 



Scheduling and Retention 

·Shift in our student demographics 

·Focus on student retention 

·òSuccessó strategies: 

ƁTracking student progress  

ƁChanges in advising and registration strategies 

ƁReconfiguration of course offerings 



Graduate Programs in  

Leadership and Service 
·Created a number of òshared 
competenciesó ð courses that can be 
accessed by a number of graduate 
programs. 

ƁMore efficient use of resources 

ƁRetention 

ƁCohort building 

ƁModels the employment environments in 
which public sector employees will be 
working 



Affecting the òBottom Lineó 

·Consider scheduling as a resource 

·Decisions should be data driven/informed 

·Balance competing interests with the goal 

of maximizing use of resources and 

positively impacting student success 



Michelle Behr 
Associate Dean 

College of Humanities & Social Sciences 
University of Northern Colorado 
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