
All events will be held at 400ABC Tangeman University Center unless otherwise noted

MARCH 25

12:00 PM – 12:45 PM
 Luncheon 

12:45 PM – 1:15 PM 
 Overview     
 Paul B. Bell, Jr., Dean, College of Arts & Sciences and Vice Provost for 
 Instruction, University of Oklahoma 

1:30 PM – 2:30 PM 
 The Delaware Study
 Introduction: Ron Nowaczyk, Dean, College of Arts & Sciences, 
 University of New Haven  
 Presenter: Allison M. Walters, Assistant Director, Office of Institutional 
 Research, University of Delaware

2:30 PM – 2:45 PM
 Break

2:45 PM – 3:15 PM 
 Evaluating Academic Productivity and Making Data-Driven Decisions
 Carl Drummond, Dean, College of Arts and Sciences, Indiana University, 
 Purdue University Fort Wayne

3:15 PM – 3:45 PM
 Tools for Measuring Academic Efficiency
 Valerie Gray Hardcastle, Dean, McMicken College of Arts and Sciences, 
 University of Cincinnati

3:45 PM – 4:45 PM
 Discussion
 Facilitator: Ron Nowaczyk

5:15 PM – 6:15 PM
 Networking Social Hour
 Kingsgate Marriott Echo Room 
 Hosted by the Office of the Dean, McMicken College of Arts & Sciences

MARCH 26 

8:00 AM – 9:00 AM
 Continental Breakfast

9:00 AM – 10:00 AM
 Variable-Effort Allocations in Workload Models
 Alan White, Dean, Thomas Harriot College of Arts and Sciences, 
 East Carolina University

10:00 AM – 10:30 AM
 Break

10:30 AM – 12:00 NOON
 How to Meld Faculty Workload with Modeling and Data Collection
 Working/discussion session facilitated by Paul Bell

Using Quantitative Productivity Tools  
  to Guide Academic Decision-Making

A workshop co-sponsored by the Council of Colleges of Arts & Sciences  
and McMicken College of Arts and Sciences, University of Cincinnati


