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Why the Interest in Reorganizatione

Push for increased accountability

Economic conditions create pressures to reduce costs

Enroliment concerns

Desire for flexibility and ability to respond to new
opportunities

Aligning structure with mission

Enhancing organizational effectiveness
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College of Liberal Arts, Pre-2012
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College of Liberal Arts, Current
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TWO EXAMPLES OF REORGANIZATION
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CHARACTERISTICS

= Done quickly

= Without faculty input

= Bad transition

= Feeling of distrust

= |[mportance of good files
= Top-Down structure
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CHARACTERISTICS CHARACTERISTICS

Done quickly Time to process

Faculty input

Smooth changeover
Eased feelings of distrust
Importance of good files

Faculty governance

Without faculty input
Bad transition

Feeling of distrust
Importance of good files
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Academic Reorganization at an
Urban, Regional, Comprehensive
University

Dr. Lynn M. Kuzma, Dean

College of Arts, Humanities, and Social Sciences SOUTHERN MAINE



Urban
Regional
Comprehensive
University

10,000 students

Portland Campus

College of Arts, Humanities, and Social Sciences SOUTHERN RANE




Reorganization Phase #1

8 Collegesto 5

College of Arts, Humanities, and Social Sciences SOUTHERN IAINE
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College of Arts, Humanities
and Social Sciences

Degree Programs

Baccalaureate Degrees

Art (B.AA.or BEA.)
Communication
Criminology
Economics (B.A. or B.S.)
English

French

History

Media Studies
Music (B.A. or B.M.)
Philosophy
Political Science
Sociology

Theatre

COLLEGE OF ARTS, HUMANITIES, AND SOCIAL SCIENCES

Self-Designed Majors

Classical Humanities
Classical Studies
Foreign Languages
German Studies
Hispanic Studies
International Studies
Russian Studies
Social Science

Graduate Degree
Programs

American and New
England Studies (M.A.)
Creative Writing (M.FA.)
Music (M.M.)

The College of Aris, Humanities, and Social Sciences is the public liberal arts
college of Maine's cultural and professional center. We offer our diverse
community of leamers a high quality. affordable education with opportunities
for engaged research, scholarship, and creative activity under the mentorship of
a distinguished faculty, Our location makes possible unique prospects for
internships and service learning that complement our strong liberal arts and
professional degrees at both the undergraduate and graduate levels. We teach
students to reason effectively, write clearly, speak persuasively, think critically
and ethically, and appreciate cultural diversity in order to meet the challenges
of u rapidly changing and increasingly global community.




Reorganization Phase #2

Department Restructuring

College of Arts, Humanities, and Social Sciences SOUTHERN SAAME




Stakeholder Principles

President: Cost savings, Academic sense

Provost: Increase synergies, Lean (12 FTEs), Cost savings

Dean(s): Ability to address future trends (faculty attrition), External voice for
liberal arts, Increase retention, New program development, Synergies

Faculty: Retain program integrity, Agility, Maintain student identification with
program

College of Arts, Humanities, and Social Sciences SOUTHERN MAMNE




Restructuring Discussions

Transition Committee
Sue Picinich, Bud McGrath, Luisa Deprez
Tom Parchman, Michael Shaughnessy

Nancy Gish , Adam Tuchinsky
Russ Kivatisky , Cheryl Laz
Patti Volland , Arline Palmer

’,

Social Sciences

Division Discussions




Transition Committee
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“Never count your chickens
before they hatch”

College of Arts, Humanities, and Social Sciences Fro



In Steps The Union

College of Arts, Humanities, and Social Sciences SOUTHERN MAINE



Final Resolution of Phase #2
Reorganization:

Nothing Changed...Except

College of Arts, Humanities, and Social Sciences SOUTHERN St



USM president resigns for system office job after spring ‘no-con... http://bangordailynews.com/2012/07/05/news/portland/usm-pre...

BANGOR DAILY NEWS

USM president resigns for system
office job after spring ‘no-confidence’
vote by faculty

Seth Koenig | BDN
University of Southern Maine President Selma Botman fields questions from reporters Thursday afternoon, July 5,
2012, after announcing she would be leaving the USM post and taking a job in the University of Maine System
chancellor's office. Buy Photo

By Seth Koenig, BDN Staff
Posted July 05, 2012, at 1:29 p.m.

PORTLAND, Maine — University of Southern Maine President Selma Botman, who was the focus of a
controversial facultywide “no-confidence” vote this spring, is leaving the school to take a post at the
University of Maine System chancellor’s office.

“President Botman and I considered how we might best move the University of Southern Maine forward,”
system Chancellor James Page said in a statement Thursday. “President Botman proposed to me that new

lof3 10/31/12 6:55 PM



| essons Learned

« Know Your College Culture
(Bergquist and Pawlak, 2008)

Communicate + Participate =
Trust (Tierney, 2004)

Change Must be Purposeful

Reorganization Cannot be Half
Hearted

Lead from Behind




Advice to
Colleagues

 Embrace change before it is
mandated

« Cede real authority

« Shared governance is not a
game for the impatient or
partially engaged




