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Overview




el essons from readings
Small group work

*Report back to the whole
*Next steps?




Readings

e Enterprise Risk Management (Beasley)
e Aimed at university business officers (NACUBO)
e Risk is unavoidable

e Risk must always be judged in context of what you
want to achieve (mission)

 |dentification, assessment, and management of
risk must be routine, ongoing part of higher ed.

 Managing risk uses the “4 Ts”

e AGB ERM
e Aimed at boards and presidents

* Provides lengthy checklist of possible risks and
rating




Small Group Activity

* Pick an activity important to your table (e.g., study
abroad, campus diversity climate, continuity during
crisis/disaster)

e |dentify the risks associated with threat/activity

e Apply the four Ts to manage the risk, considering
 What is the role of those above you?
e What is the role of those below you?

 What is your role in managing those parts of your
organization?




Reporting Back

nat did you pick, and why is it important?
nat risks are associated with that activity?

nat do you think should be done to
manage the risk at each of the following
S:

nose above you (university)

nose below you (departments, programs,
etc.)

 You/your office

e Questions? Comments? Next Steps?







