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OUTLINE 
• Women’s representation in leadership positions 

• Barriers to women’s leadership 

• Policies and structures and implications for women in leadership positions 

• Impact of female leaders and strategies for increasing representation 

• Alternative forms of leadership 
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BARRIERS TO WOMEN’S LEADERSHIP 
 
Gender bias reinforces existing structures 
 
•  Evaluation based on cultural beliefs rather than performance 
 
•  Less value placed on alternative forms of leadership 
 
•  Women’s leadership is less likely to emerge in hierarchical 

societies and organizations 
 

  
 
 







IMPLICATIONS FOR WOMEN’S LEADERSHIP 
• Women are more likely to be successful leaders when forming 
strong coalitions  within their social networks 
 
• We need to recognize the role of female leaders as 
repositories of knowledge (mentoring and role models) 
 
• In organizational environments in which people mediate 
conflicts within and  between groups, there is a niche for women 
to emerge as leaders 



…female department chairs reduce gender gaps in publications 
and tenure for assistant professors and shrink the gender pay 
gap. Replacing a male chair with a female chair increases the 
number of female students among incoming graduate cohorts by 
ten percent… 
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STRATEGIES 

• Recognizing women’s voices 

• Watch out for glass cliffs 

• Smaller, more egalitarian self-organizing teams 

• Recognize importance of emotional intelligence and labor 

• Strong alliances, networking and coalition-building 

• Mentoring and role models 

 



MODES OF LEADERSHIP 
Traditional modes  
•  generally hierarchical 
•  top down 
•  unilateral decision-making 
•  based on charisma 

 
 

Alternative modes  
•  collaborative 
•  democratic, 
•  participatory 
•  relational 
•  distributed 
•  authentic 
•  courage and humility 
•  emotional intelligence  
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