


Session Objectives

1. Presentation of various strategies to improve
morale (faculty/staff) and communication

2. “How to” guide for featured programs

3. Exchange of ideas for best practices



Administrative positions

David Balthrop m Nicole Hand

Department Chair of  Interim Dean, Murray Interim Assistant Dean
Theatre State

Dean, College of Associate Dean, Assistant to the Dean
Humanities & Fine Arts Murray State

Dean, Jacksonville Assistant Dean
State



Institutional Contexts

Murray State University <Jacksonville State

«Public regional University
comprehensive *Public regional
Institution comprehensive

*Far western Kentucky institution

 About 10,000 students * Appalachian foothills in

-Located in 6 buildings northeastern Alabama

+150 faculty *About 9,000 students

L ocated in 12 buildings
*90 faculty



Vision
*Goals for the college
Faculty Initiatives

*Consistently reinforcing

sAwareness



REV

*Recognition of
(accomplishments, teaching, research, service, time)

Engagement of
(faculty, staff, community, students, innovation)

Visibility of

(college, programs, mission, advocacy)



R = Recognition

*Showcase

*Newsletters

Professional Development Grants
*Awards

*Thank You Program

*After Hours Contact Policy












For each Showcase 7 presenters were

selected.
they presented
20 images and 7 minutes
(audio and/or video included)

*Selected by the CHFA Professional Development
Committee









Non-traditional biographies

Eric Swisher has taught aggressive and
overly-confident trumpet players for 28 years.
This turned out to be perfect training for a
career in higher education. He is a
fifth-generation teacher, a frustrated former
basketball player, and a Star Wars nerd with
an unhealthy Darth Vader obsession. His very
forgiving wife teaches at Murray Middle
School where his smart-ass daughter attends
the 5™ grade.






























» Strategic Planning
» Teaching Circles

* Research Circles
« Staff Circles

* Mentoring




































* Summer Camps
«Game Lab







































Insert image or chart here.




Questions?



Contact Information

Staci Stone: slstone@jsu.edu

David Balthrop: dbalthrop@murraystate.edu

Nicole Hand: nhandbryant@murraystate.edu




